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	Overview

Country or Region: United States
Industry: Public and nonprofit sector
Customer Profile

New York Road Runners (NYRR), a nonprofit organization, organizes dozens of running and walking events, including the ING New York City Marathon, in the state of New York.

Business Situation

After suffering downtime and inefficient communications, NYRR wanted a more reliable messaging infrastructure that included the ability to use group calendar functions.
Solution

With the help of Microsoft® Gold Certified Partner Quality Technology Solutions, NYRR migrated its messaging system to Microsoft Exchange Server 2003 and Microsoft Office Outlook® 2003.
Benefits

· More reliable infrastructure

· Increased productivity

· Improved technical support

· Simplified user experience

	
	
	“Network users who hadn’t used Exchange Server or Outlook before find it very easy to perform functions.”
Saul Zuchman, Vice President of Information Technology, New York Road Runners


	
	
	
	New York Road Runners (NYRR), the world’s largest running organization, promotes the sports of running and walking for health, recreation, and competition. To communicate with clients and plan logistics for events such as the ING New York City Marathon, the organization must have reliable e-mail connectivity at all times. However, the Linux-based messaging server that NYRR was using proved unreliable. In addition, the network e-mail system lacked functionality and was difficult to troubleshoot. NYRR needed a solution that could help manage the messaging infrastructure, improve office scheduling, and offer more accessible support. Since installing Microsoft® Exchange Server 2003 as its messaging and collaboration tool, NYRR has not encountered any downtime, has increased productivity with new functionality such as group calendars, and has simplified the user experience.
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Situation

Founded in 1958, New York Road Runners (NYRR) has grown into a 40,000-member organization promoting the sport of running. NYRR conducts more than 60 events each year, including races, training sessions, and lectures. In addition, the nonprofit organiza-tion manages the NYRR Foundation, a youth development program that serves schools with few or no recreation programs.

Of the 80 NYRR employees who work at the two Manhattan offices, the vast majority use Web access to log on from home after hours and look at e-mail. “Remote access is an absolute requirement of the organization’s staff,” says Saul Zuchman, Vice President of Information Technology at New York Road Runners. “It allows us flexibility to stretch out our day and be in communication when we need to.”

On its messaging server, NYRR ran a Linux operating system and Gordano Message Server. Although this solution met the nonprofit organization’s basic requirements, it lacked some key features found in other messaging server software, such as a group calendar. As a result, setting up meetings required phoning all expected attendees individually. “By the time you reach the last person, you have to call everyone all over again with new information,” says Zuchman. “The process was frustrating and time consuming.”  

In addition, the Linux-based server intermittently stopped responding—from between 45 minutes to three hours at a time. The problem affected productivity. “All our employees depend on being able to com-municate internally and externally,” says Zuchman. “To lose accessibility to our e-mail system for any length of time made all of us uncomfortable.” 

Technical support was an issue as well. Because of messaging server downtime, 
the IT staff had to spend a lot of time on the phone with technical support. Although these support technicians were always helpful, they were not based in the United States and were hard to reach, making it difficult at times to coordinate schedules between time zones. 

In addition, many staff members, consul-tants, and part-time employees at NYRR were not as familiar with the Linux and Gordano solution as they were with programs from other software vendors. As a result, everyone had to undergo training when both software programs were originally installed. When new employees joined the organization, they had to be trained, meaning that the IT staff had to constantly devote time to training sessions.

Solution

New York Road Runners turned to Microsoft® Gold Certified Partner Quality Technology Solutions (QTS) to review its network and make strategic recommendations. “We laid out a series of gradual, progressive improve-ments for the network,” says Neil Rosenberg, President and Chief Executive Officer of QTS. “Finding a reliable messaging system to replace the Linux-based e-mail system was 
at the top of the list.” 

As part of the solution process, NYRR investigated several messaging server products including IBM Lotus Notes and Novell GroupWise. QTS recommended that NYRR migrate to the Microsoft Office Outlook® 2003 messaging and collaboration client and Exchange Server 2003, which is part of Microsoft Windows Server SystemTM integrated server software. NYRR chose Exchange Server 2003 for its features (especially the group calendar and remote access functions), the high level of support provided Microsoft and its Certified Partners, and the high level of user familiarity with Microsoft products. “Based on the needs of NYRR, Exchange Server integrated with Windows ServerTM 2003 was the ideal solution,” says Rosenberg. 

As a nonprofit organization, NYRR was able 
to access TechSoup, a nonprofit technology Web site that offers a variety of free informa-tion and services for the benefit of the non-profit sector. Part of this service includes a product philanthropy service where nonprofit organizations can access donated technology products. Microsoft participates in this pro-gram through its Microsoft Software Donation Program. TechSoup, the exclusive distributor of these Microsoft donations, administers the service and provides complimentary support. Through the program, NYRR obtained the Exchange Server messaging and collabo-ration software.

With the help of QTS, NYRR created a plan to migrate each mailbox, one at a time, from Gordano Message Server to Exchange Server. NYRR decided which mailboxes and what information in those mailboxes needed to be brought over to the new messaging system. QTS configured and optimized Exchange Server on a Dell PowerEdge server computer based on best practices of QTS, and taught the IT staff how to operate the new messag-ing server. The new server was set up running the Microsoft Windows Server 2003 operat-ing system, the foundation of Windows Server System. Total time for the deployment of Exchange Server, the creation of new mail-boxes, the conversion from the old mailboxes to the new, and training took three days. To minimize downtime, employees had access to their old mailboxes during conversion.

Employees now use group calendar features found in Outlook 2003 to set up meetings and schedule conference rooms. In addition, employees use task features to keep track of projects. From their homes or from abroad, employees can use Microsoft Office Outlook Web Access (OWA) for remote access to the organization’s network. During the 2004 Summer Olympics in Athens, Greece, traveling NYRR employees used OWA to stay connected to the main office.

Benefits

In choosing Exchange Server 2003, New York Road Runners met its key strategic goals. Most important, NYRR now has a reliable 
e-mail infrastructure and has not encoun-tered any downtime. The organization also was able to take advantage of key features in Outlook 2003 (including group calendars) that help increase efficiency and productivity by more than 100 percent for certain tasks. In addition, by deploying a Microsoft solution, NYRR has found increased support for its network. The organization has also found that employees exhibit a greater familiarity with the Outlook 2003 interface and program, resulting in a 50 percent decrease in necessary training time.

More Reliable Infrastructure

In the Linux-based environment, NYRR struggled with numerous episodes when the messaging server stopped responding. Since deploying Exchange Server, NYRR has not had any downtime. “I can’t recall a situation when Exchange Server wasn’t available to us,” says Zuchman. 

In addition, the integration of Exchange Server with Windows Server 2003 improves support for disaster recovery scenarios. NYRR now can scan the mailbox database at any time to determine if any mailbox is discon-nected. If necessary, the IT staff then can recover any number of user mailboxes. NYRR also can automatically match user mailboxes to user accounts in the Active Directory® service, simplifying network management [image: image6.jpg]| Quality
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and further increasing infrastructure reliability.  

A more reliable network has helped increase schedule flexibility. Employees trying to get remote Web access in the previous environ-ment could not comfortably work from home because they never knew if the network would respond. The lack of reliability meant that important work needed to be completed in the office. With Exchange Server, users can extend or alter their schedules because they feel confident that the network will be run-ning when they log on remotely. “Exchange Server makes it easier for our users to follow up and complete work from home,” says Zuchman. “No one has to stay in the office 
for after-hours communication.”  

Increased Productivity

When NYRR committed to upgrading its messaging server, the organization decided that any solution needed to provide a group calendar feature. Outlook works with Exchange Server to deliver a user-friendly calendar and improved network functionality. For example, in the old environment, people used to call to check on the availability of a conference room. Now, any employee can view availability almost instantaneously. With the group calendar function, NYRR can schedule meetings, resources, and vacations. As a result, employees significantly increase productivity—on certain tasks by more than 100 percent. “In the past, it may have taken a day or two to schedule a meeting,” says Zuchman. “Now with Outlook 2003, instead of days and hours, scheduling takes seconds.” 

The calendar functions also help the two Manhattan offices communicate more effectively with each other. Instead of back-and-forth communication by phone or e-mail, NYRR now has scheduling information avail- able to all network users. NYRR uses shared calendars to list events, particularly those that lead up to the ING New York City Marathon. “Different departments can be aware of each other’s activities and plan 
their schedules around each other,” says Zuchman. “We don’t have to worry about events being scheduled at the same time.”

Improved Technical Support 

For NYRR, the commitment to a Microsoft solution means more than a reliable product. It also means improved support. In the previ-ous Linux-based environment, NYRR was limited by both its knowledge of Linux and logistical issues associated with having a significantly smaller selection of support resources. As a result of the support issues, the organization lost time and money through downtime. “It’s not about there being support for Linux,” says Zuchman. “I just didn’t want to have to rely on needing to search to find experienced support if I got stuck on a network issue. With the Microsoft Certified Partner program, it’s much easier for us to find people to help us. There’s a lot more we can do with the input and brainpower from Microsoft and its Certified Partners like QTS.”
50 Percent Decrease in Training Time  

The IT staff at NYRR finds that users prefer the new user interface. “Network users who hadn’t used Exchange Server or Outlook before find it very easy to perform functions such as setting up e-mail folders,” says Zuchman. “Our success with Exchange Server is more about it being a user-friendly product than it being a recognizable Microsoft prod-uct. Strategically, it reduces our time to accomplish our work.” 

Users find the interface helpful in using task features to keep track of projects. In addition, employees can more easily save contact information in one centralized location on their computers. As a result, employees no longer need to search for this information. 
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To a larger degree, using Outlook Web Access has simplified the user experience. The on-screen look of Outlook Web Access is very close to what the employees see on their monitors at work, especially with the computers running later versions of the Microsoft Windows® operating system such as Windows XP or Windows 2000 Professional. “The previous messaging server system had two very different interfaces, depending on whether you were at home or work,” says Zuchman. “Many of our employees were at home trying to figure out how to use Web access. Outlook Web Access is easier to use because it behaves more like the operating system that we use on our desktops.” As a result of the simplified user experience, NYRR estimates that it has decreased training time by 50 percent.

Future Plans

Because of the success with Exchange Server, NYRR is looking into using other components of Windows Server System. “We want to stay up-to-date,” says Zuchman. 
At the same time, NYRR is very satisfied with its present infrastructure and highly recom-mends it to other nonprofit organizations. “Exchange Server has met all our goals,” says Zuchman. “We can communicate internally with the people who we see every day, people who are at our other location, people across town or the country, and—maybe most important—clients. Having Exchange Server as our messaging server makes good business sense to us.”


Microsoft Windows Server System
Microsoft Windows Server System integrated server infrastructure software is designed to support end-to-end solutions built on Windows Server 2003. It creates an infrastructure based on integrated innovation, Microsoft’s holistic approach to building products and solutions that are intrinsically designed to work together and interact seamlessly with other data and applications across your IT environment. This helps you reduce the costs of ongoing operations, deliver a more secure and reliable IT infrastructure, and drive valuable new capabilities for the future growth of your business. 

For more information about Windows Server System, go to: 

www.microsoft.com/‌windowsserversystem
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "www.microsoft.com" ��www.microsoft.com�





For more information about Quality Technology Solutions (QTS) products and services, call (973) 984-7600 or visit the Web site at: 


� HYPERLINK "www.QTSnet.com%20%20" ��www.QTSnet.com � 





For more information about New York Road Runners Club products and services, call (212) 860-4455 or visit the Web site at: � HYPERLINK "www.nyrrc.org" ��www.nyrrc.org�











“In the past, it may have taken a day or two to schedule a meeting. Now with Outlook 2003, instead of days and hours, scheduling takes seconds.” 


Saul Zuchman, Vice President of Information Technology, New York Road Runners
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“I can’t recall a situation when Exchange Server wasn’t available to us.”


Saul Zuchman, Vice President of Information Technology, New York Road Runners
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