QuikDeploy™ Desktop

\ f" D Deployment Service

The Challenge

Ready to migrate to a new
version of Windows, but need

help with planning and

iImplementing the migration? Do
you need help with learning best
practices for conducting the

migration?

QTS is a leading network integrator
serving NJ/NY businesses for over 10
years, with strategic relationships with
Microsoft, Cisco, Symantec, Citrix, HP
and other partners. QTS specializes in
Security, Network Management and High
Availability solutions to maximize network
up-time. QTS implements solutions that
help customers grow their business, reduce
costs or create competitive advantage.
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The Solution

QTS’ QuikDeploy™ Desktop
Deployment service offering provides
you with a methodology and process
to help you with a smooth migration
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to the latest versions of Windows and Desktop

Office, and with the supplemental
resources and expertise needed to
help your staff accomplish the

migration efficiently.

Our process follows the Microsoft
Solutions Framework and Microsoft
best practices for the migration, and
leverages new Microsoft tools (the
Business Desktop Deployment
Solution Accelerator) to maximize
the efficiency of the upgrade process.
The methodology takes the project

through five phases:

o Envision (Define Project Vision
and Scope, Develop Plan)

o Plan (Initial Image Testing, Setup
BDD Tools, Detailed Planning)

o Develop (Test Applications and
Images, Finalize Approach)

o Stabilize (Pilot Testing)

o Deploy (Production Rollout)

In this service offering, we take you
through this process with assistance,
knowledge transfer and supplemental
resources to keep your project on
schedule and insulate against risk.
We help with planning for image
management, software distribution
and deployment, user state and data
migration and application
compatibility testing. We help
develop a plan specific to your
environment, and then help you
execute against that plan.
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Deployment
Service: Key
Benefits

o Define and Implement
a clear plan for
upgrading and
deploying Microsoft
desktop operating
systems in the context
of your environment.

Bring the proper
resources to bear for a
successful migration in

your specific
environment.

Identify, mitigate and
avoid project risks.

Leverage external
expertise for effective
knowledge transfer to
your IT staff, so they
learn new technologies
in the context of their
own network.

Consulting approach
tailored to and
optimized for Medium
Enterprise businesses
with 100-5000 users.

Maximize ROI by doing
the project right — the
First Time!

Call 973-984-7600 for
more information on
QTS QuikDesign
services.




